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Departments

COMPANY INDEX

FROM THE EDITOR

Vision, Frame, Action

|ve always been struck by the fagt that we
want leaders ¢ be authentic at the same (ime
that wie expact 10erm 1o be good perdormers.
Ciriby an expen s1orytelier San explain that
peradox, and we've brought you ane.

FORETHOUGHT

Segmert health care consumers by haalth
andwealth...A company’s ability 10 Junc-
tizn during a pancemic s only s gocd as
the weaakest link in its supply chain...Mag
Zegong's lingening intluence gn DUSINESS In
China.. The {ruth aboul private agquity per-
formance.. Learn which management (oofs
ara most popular and why, . Advice from
tha CEC of Bosian Cansulting Group on
nuriuring high performance in 1eams. . Ex-
ecutivas make boatter choices when they'rs
expanencing intense emations... Northwesi-
ern Mutual's Eg Zare on what matters most
1o customers.. . The usual way of measuring
cusomar litletime value 15 misleading

HBR CASE STLOY

The Customers’ Revenge

Dan Ariely

A disgruntled Atida custemer is threataning
1z air hig case on YouTube. |5 it new-age
Ex13lan, of does tha aulomaker need a
fresh approach to customer saraice? With
commientary by Tom Farmer, Mate Bennett,
Chris Martin, Mancy Fein, and Barak Liba

DIFFERENT YOICE

Making Relationships Work

A Conversation with Psychologist
John M. Gottman

Good parsonal relatonships clearly are
essential for success and fulfillmant in

the workplace —what's elusive is how ta
mantam them. The best science on the an
ot marnage might just goint the way.
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STRATEGIG HUMOHR

BEST PRACTICE

Simplicity-Minded Management
Ron Ashkenas

As carporations add layer ugan layer

of complexily, they grow increasingly
unwialdy and ungovermable. Simplicity 15
na longer a nice-ta-have virjue; it's an
imperalive for boltom-ling succass

FTOOLKIT

Is It Real? Can We Win?

Is It Worth Doing?

Managing Risk and Reward in

an Innovation Portfolio

George S. Day

Overly caulious compamas can strangle
their own growih by avoiding risky prgjects
Battar to scraen them systematically for
maximum balance and profil,

LETTERS TO THE EDITOR

2007 READER'S GUIDE
A listing of articles published in
HBR this past year,

EXECUTIVE SUMMARIES

PAMNEL DISCUSSION

Trap Happy

Don Moyer

bAaking a firm decision bnings 1he
closure wee crave, but 1 also precludes
innovalve aporoaches that might hawe
ermerged i we'd kept our ophians open
lenger,




